REVISED ANNUAL EOZ_A. PLAN 2016 - ESA PROJECT (AUGUST)

OUTCOME/ Planned activities Time period Impleme | Responsib | Donor | Budget Total Total
ATLAS ntation | le Party Des. LR el
Activity No Q1 _DN _Dw _Da partner
Outcome 1: (AT.|OUTPUT 1_ Effective national policies on conservation and sustainable management of ESAs
Activity 1) |Key activity:1.1.1_ Result 1_ National Policy and Strategy on ESA
National
Enabling A. Project Inception, set up Project Board & Intersectoral committees
Framework |2 Conduct Project Board Meetings - 4 X X X X EPE  |MMDE GEF 75700 50,000.00 342.70
Strengthened to |b: Conduct national ESA Committees - 4 X X X X MMDE GEF 75700 150,000.00 1,028.10
Designate and |C: Conduct district sensitization workshops X UNDP _|UNDP GEF 75700 150,000.00 1,028.10
Manage ESAs d. Conduct IWS & review log frame and Pro Doc X UNDP |UNDP GEF 75700 400,000.00 2,741.60
e, Develop Theory of Change X UNDP |UNDP GEF 71300 100,000.00 685.40
|~.. Technical Coordinatey X X X | % 'MDP UNDP GEF 71400 2,760,500.00 18,917.07
{g. |Publicacicns . . Yo ox o v 1 EPE [MMDE GEF i 14200 400.100.00 . 2,741 67 _
in. ‘Dublications X X UNDP UNDP GEF 74200 400,000.00 2,741.60
i. Communication X X X X UNDP UNDP GEF 72400 34,000.00 233.04
B. Development of a national Policy and Strategy on ESAs, based on National Environmental Act (NEA)
a. Recruitment of consultant and prepare ESA policy & startegy X X BDS MMDE GEF 71300 300,000.00 2,056.20
(Local_12 wks over 9 months)
b Recruitment of consultancy firm and conduct Baseline survey ( X X X MMDE GEF 72100 2,000,000.00 13,708.02
20 days over 6 months)
Key activity: 1.1.3_Result 3_ Updated policy to address human wildlife conflicts
a. Conduct related workshops X X X DWC MMDE GEF 75700 1,000,000.00 6,854.01
b. Announce for Public comments X X MMDE GEF 74200 300,000.00 2,056.20
OUTPUT 2_ National stakeholders’ capacities to support planning, implementation and monitoring of ESAs
KeyActivity: 1.2.5_ Result 5_Two ESA land use plans and annu2! ESA work plans approved by inter-Sect~ral ESA Committees, cutlining joint work.
a. Hire local expert institute for Landscape conservation and X | X X | Xx |/ [UNDP GEF 72100 431,850.00 | 2,959.90
capacity building Assignment (120 days over 9 months) MASL
(Budgeted 9 5% in outcome 2) supported by
EPE,
Landscape
Planning &
Capacity
Building
consulting
b. Capacity building workshops X X X MoMDE GEF 75700 850,000.00 5,825.91
d. Purchase Equipments X X X MoMiE GEF mwwoo 1,22£,200.00 8,464.70
. Rental of a vehicle for intersectoral collaboration d_l x | x MOMDE  |GEF h 72100} 400,000.00 ~72,741.60
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REVISED ANNUAL WORK PLAN 2016 - ESA PROJECT (AUGUST)
OUTCOME/ Planned activities Time period Impleme | Responsib | Donor | Budget Total Total
ATLAS ntation | le Party Des. LER Lb
Activity No a1 _DN _Dw _D.h partner
Outcome 2: |QUTPUT 3 Institutional capacities for biodiversity- friendly land-use planning, implementation and compliance at Kala Wewa and Wilpattu E
Biodiversity- |[KeyActivity: 2.3.11_ Result 11_Two ESAs under management with inter-Sectoral partnership and quantifiable biodiversity conservation targets
friendly ESA |A. Expand LMC & DFC to incorparate ESA planning & mgt to guide and fa activities at Site 1 & Site 2
EPE &
Managament | Conduct meetings (LMCs & DFCs) X X x | x MMDE  |GEF 75700 400,000.00 2,741.60
operationalized LUPPD
for long-term Hire 2 field coordinators for two sites _Anuradhapura &
Integrity and [b. Puttalam | % | & [mEE UNDE ekt 71400 4,320,000.00 29,609.32
resilience - Hire local consultants for technical inputs
T 1 X bl i GEF 71300 175,000.00 1,199.45
!“ites in Kala vz Communication X X X X |UNDP UNDP GEF 72400 60,000.00! 411.24
t- Region Fii AUl e e i e e i e . _ =i
Hire loca! expert institute for Landscape conservation and
capacity building Assignment (120 days over 9 months) X UNDP UNDP
. {RudgEted 5% Inbuttomed) GEF 72100 8,379,750.00 57,434.89
Rental of vehicle for Field Offices
f, % X | X B MMBE. |ger 72100 1,000,000.00 6,854.01
g. Establish two field offices in Anuradhapura & Puttalam/
Strengthen the capacities of "champion" institutions to act as
: . E i _u . X UNDP UNDP GEF 72200 608,628.50 4,171.55
secretariats and to provide appropriate guidance
h. Capacity building of the planning & implementation team -
X x | x [PPPonted®l yvavipe  [aer 75700 800,000.00 5,483.21
landscape
Expert
i i_
! ] X X X |cPE MMDE GEF 71600 101,400.50 695.02
| Field visits/ Travel _ ;
Key Activity_Resulti2_Increased stakeholders’ support and capacities to implement land use/ seascape plans for conservation
A. Develop startegic communication action plan and undertake training need assessment
EPE
Conduct foqu:cu,& Em_m::mm to prepare startegic X X |supported by|  MMDE
a. communication action plan CEA GEF 75700 700,000.00 4,797.81
OUTPUT 4_ Ecosystems management and restoration at ESAs
KeyActivity: 2.4.14 Result 14_Protected areas management , habitat connectivity, integrity and resilience
A. Management plans developed for Wilpatthu NP, Kahalla Pallekele
a. Hire local consultants/ facilitators ( 60 days/ 6 mths) X X X UNDP  |GerF 71300 1,825,000.00 12,508.57
b. Conduct Consultation workshops/ meetings (5) L X X X o MMDE GEF | 75700 1,000,000.00 6,854.01
C. Field visits/ Trave! X % ¥ MMDE GEF o 71600 500,000.00 3.427.00
d. Field visits/ Travel X X X UNDP  fGep 71600 300,000.00 2,056.20
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